                                                       SMSSD Board Meeting Minutes
                                                              22130 North 11750 East
                                                                  Fairview, UT. 84629
                                                                   December 9, 2021
 
 
Meeting called to order: Craig Godwin 6:05 pm
Attendance:
Craig Godwin
Don Hunter
Gene Nielsen
David Weber
New Board member Beca Mark
Water superintendent: Roy Fox
Certified Water operator: Jeremy Fox
Heath Poulson   Member O-47 & L-16

Board Meeting is now open;
Meeting has been posted on public website and the SMSSD website and at the club house
Heath Poulson (Drilled well on Parson’s lot up on mountain) was given time at the beginning of the meeting to go over some of the things he wanted to present to the board, he proposed to the board that sometime in the future if it was agreeable and beneficial to the club that he could drill another well on his lot, he has given a cost breakdown to the board of what it would cost to put a well in, the board members would take his cost breakdown and review it later and see if it would be beneficial to the club, The lot the well would possibly be drilled on is 0-47, today's cost would be approximately $127,000.
The swearing in of our new board member Beca Mark, this is a requirement of the Sanpete County Commission (stood and raised her arm the square) and completed the oath as required by the county, she accepted this and is now a member of the SMSSD board, signed papers that would be turned into the county to be recorded.
The board members are now nominated and voted on positions within the board, Gene Nielsen made a motion that Craig Godwin be president of the board and was seconded by Don Hunter, vote was taken and was unanimous in favor of Craig Godwin being president of SMSSD board, David Weber made the motion that Don Hunter be vice president and was seconded by Gene Nielsen, vote was taken and is unanimous in favor of Don hunter being vice president of SMSSD Board, Craig Godwin made the motion that Gene Nielsen be secretary and was seconded by David Weber, vote was taken and is unanimous in favor of Gene Nielsen being Secretary, Craig Godwin made the motion that Baca Mark be clerk and was seconded by David weber, vote was taken and it is unanimous in favor of Baca Mark be clerk, David Weber made a motion that Roy Fox be treasurer and was seconded by Don Hunter, vote was taken and it was unanimous that Roy fox be treasure, David Weber is the liaison between SMR and SMSSD, the necessary paperwork was signed by all of the board members that would be forwarded to the county clerk's office to be recorded and necessary paperwork that would go to the bank on the checking account.
The next item of business was for all of the board members to stand and repeat the oath of our office as members and employees of SMSSD water district, this helps to remind us of our responsibilities and to meet the requirements for our water district audit, and with that there was a motion made by Gene Nielsen to adjourn from our board meeting and move into the other  portion of our meeting and was seconded by David Weber, vote was taken and it was unanimous to move in to the other portion of our meeting.

Budget Hearing (Only)
Craig Godwin asked for a motion to open a public budget hearing meeting, motion was made by Beca Mark and seconded by Gene Nielsen, vote was taken and is unanimous to open a public budget hearing meeting.
The Proposed final budget for the year 2021 is to be reviewed and approved pending the remaining portion of the financial year, Roy fox conducted this portion of the meeting and reviewed our financial statement of expenditures and income, this budget will not be final until next meeting on January 19th, 2022, motion made by David Weber to approve that proposed remaining budget for 2021 and seconded by Don hunter, vote was unanimous to approve the proposed final budget for year of 2021.
The comment was brought up by Craig Godwin to have Matt who works for Zion's bank make a conference call at the next board meeting and explain to the board members how the financial work for, so all the board members have a better understanding of what we are seeing on the financial report.
Roy fox went over what our budget will be for the year of 2022, this is a projected income from the accounts that the water district provides services too, it is proposed by Don Hunter to approve that proposed 2022 budget and seconded by David Weber, vote was taken, and it is unanimous on approval of final 2022 budget.
A motion was made by David Weber to close this Budget hearing meeting, motion was seconded by Gene Nielsen, vote was taken and was unanimous and this portion of the budget hearing meeting was closed.

[bookmark: _Hlk92716520]

Public Hearing (Only)
Craig Godwin asked for a motion to open a public hearing meeting, motion was made by Beca Mark and seconded by Gene Nielsen, vote was taken and is unanimous to open a public budget hearing meeting.
Craig Goodwin now explained what the public budget hearing is for having our water Bond refinanced at a lower percentage interest rate, the current bond interest for the water district is at 2.5%, we are looking at applying for a new loan at 1% - 1.5%, if we were able to do that it would save us roughly $50,000 a year, if we are able to refinance our bond it would extend out payments eight years, we have been paying roughly eight years now on the bond, it would extend it back out to a 30 year but it would be saving us an estimated $50,000 a year, in the refinance of the bond payment there would be money in there for us to do the improvements on the Thad's peak well and with the savings each year of interest we would be able to have money set aside for unexpected emergencies.
We have made an application to the State Drinking Water Board for the refinance of our water bond, the state drinking water board is having a meeting in the first portion of January 2022 to approve the applications that have been submitted and we should know at that time if we have been approved for the bond refinance.
Our next board meeting is scheduled for January 19th, 2022, to approve the final budget of the year 2021, at this point we will have the state drinking water board's decision and we will know what we need to do moving forward.
The motion was made by Gene Nielsen to close this portion of the public hearing meeting and was seconded by David Weber, vote was unanimous in favor of closing this portion of the public hearing meeting.

Board Meeting
Roy Fox explained to the board about the update to the water collection procedure as required by state law, there has been a motion by David Weber and seconded by Don Hunter, vote was unanimous in favor of update as explained by Roy Fox. (Resolution 2021-3)
Dave Weber asked for a motion to open the board meeting again, motion was made by David Weber and seconded by Beca Mark, the motion was unanimous, and the board meeting was reopened.
A motion was made to accept the minutes from our previous meeting by David Weber and seconded by Don Hunter, the vote was unanimous, and the meetings minutes are approved and accepted from our previous meeting.
Roy fox went over all of our account balances on various accounts that we have for income and expenditures, this is an accounting of everything that has occurred since October 1st, 2021.
A motion was made by Gene Nielsen to approve the financials as explained to us in the report by Roy Fox motion was seconded by David Weber, a vote was taken and is unanimous to accept the financials reports.
Roy fox explained some of the updated information That he has made to the Standard and Requirement procedures for SMSSD the water district operating system, David Weber made the motion to accept the updated version of this document and was seconded by Beca Mark, vote is unanimous in favor of accepting the new standard and requirement procedure, this document will be placed on the water systems website.
David Weber made a motion to adjourn the board meeting and Seconded by Gene Nielsen, vote was taken meeting adjourned




