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                                                       SMSSD Board Meeting Minutes
                                                              22130 North 11750 East
                                                                  Fairview, UT. 84629
                                                                   December 21,2020



Meeting called to order: Craig Godwin 9:05 am
Attendance:
Craig Godwin
Don Hunter
Gene Nielsen
Water superintendent: Roy Fox
Certified Water operator: Jeremy Fox
Jeff Dymock is excused (sick)
New Board appointee David Weber

Craig Godwin called meeting to order and welcomed everyone. This meeting is posted on the Utah State site as well as the SMSSD website and there at the clubhouse and meet all of the state requirements.
This meeting will serve as a budget hearing as well as regular board meeting, a motion is made by Gene Nielsen to open this portion of meeting for budget hearing and seconded by Don Hunter, motion carries
Roy Fox went over 2020 finances, we have a budget of $290,000 for 2020 and proposed budget for 2021 of $282,264 the revenues for this year are coming in slow because of COVID-19 we are running about a month behind people are paying late, we have 3 liens 2 of which we have had for a very long time the county will possibly be taking action on them, a motion to accept the finals for 2020, motion made by Don Hunter and seconded by Gene Nielsen, motion carries
The proposed budget for 2021 is $282,264 The state has made new regulations on how we can set the budget by actuals that will be coming in, A motion is made by Gene Nielsen to accept the budget for the 2021 calendar year and seconded by Don Hunter, motion carries, a motion is made to close the budget portion of this meeting made by Don Hunter and seconded by Gene Nielsen

Budget hearing is now closed and Board meeting is now open
Craig Godwin read minutes of June 19th 2020; Gene Nielsen makes a motion to approve minutes as read by Craig Godwin and 2nd by Don Hunter, motion carries 
Roy Fox covered financials as of December 20th 2020, we have made our bond payment for the year, payment is 143,000 dollars for the year of which $79,000 was principal on the loan for 2020. There is a motion to accept the financials as Roy Fox has read are made by Don Hunter and seconded by Gene Nielsen, motion carries, note: the remaining balance on loan for water system is $2,491,000.00

Roy Fox gives us an update on water system.  installed roughly 1000 feet of pipe to help increase line pressure in B section and it was installed by Doug Shelly. His full bill for that is still outstanding. The cost of doing business and maintaining the water system is really going up we’ve had to make several repairs on pump motors that have gone out and booster pumps. There is a need to rebuild one of the pumps that was replaced. We are pumping water up to the fish pond for SMR irrigation systems at the golf course, as of today we have pumped 5,636,200 gallons into the fish pond and for SMR uses within the resort. With the cost of electricity going up and maintenance costs on the pumps going up, we are going to have to work something out with SMR to help cover some of these costs. Craig Godwin asks the question; is there any way we could put a price per gallon on what it is costing us to pump water up to the fish pond? Not to charge SMR, but to just know how much it is costing us. We put more water in the fish pond than we are using at the resort with all the homes, cabins, and RV’s. The water that going into the fish pond is used only for watering the golf course and the 15 Houses connected to the Golf Course irrigation system.
The board had a phone vote on adding transfer fees, that is when a new owner comes on record of owning a lot, there is a fee of $75.00 charged to change the name on file and set up the new billing records., The vote was on September 23rd 2020. The board had a motion to accept the fees resolution #2020-4. The resolution was called to a vote by Craig Godwin and it passed unanimously.
Craig Godwin has been authorized by the Sanpete County commission to swear in new board member David Weber.  David Weber did read and swear to uphold the duties of the office that he has been appointed to.


With the new appointee to the board, David Weber, we have a complete board; with that, the board agreed to these positions for the upcoming year.

Craig Godwin:  Chairman
Don Hunter: Vice Chairman and in charge of records
Jeff Dymock: Treasurer
Gene Nielsen: Secretary
David Weber: liaison to SMR Board
Roy Fox: Water Superintendent
Roy Fox gave a quick update on the Thad's peak well, the road going down over the Hill has been cut in and will be allowed to sit through the winter to settle in, there is no other plans to do anything on that remainder of this year 2020
Craig Godwin gave Dave Weber a quick update on what we had been doing on with Thad’s peak well, that we had had some engineering done and had plans what we were hoping to be able to proceed with when we had funds available
Don Hunter made motion to adjourn meeting and was seconded by Gene Nielsen, Craig Godwin call the meeting to be adjourned
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